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Noah’s Ark Pre-school
The Bungalow, 401-403 Ewell Road, Tolworth, KT6 7DG

AGM Minutes
16th September 2013
	Present
	Apologies

	Anna Abulafia
	Ally Woolman

	Bettina Campion
	

	David Farley

	Dawn Lloyd

	Emma McDonald

	Emma Simmons

	Jo Walsh

	Kate Burnett

	Melissa Cavallari

	Victoria Stanger


Welcome address by Pre-school Manager


Bettina introduced herself and welcomed the attendees to the meeting expressing her delight at such a fantastic turnout of parents.
She then went on to give an overview of the first few weeks of the new term.  She explained that it is not always easy for children starting somewhere new, it can be very unsettling.  She mentioned that a few children who attended the afternoon sessions in particular, have taken a while to settle in and that this was the first afternoon whereby all crying ceased after 5 minutes!
Bettina explained the purpose of the Learning Journey Book and how it follows the child throughout his/her time at the pre-school.  The child’s key person is responsible for recording development and progress along with an input from the parents.
Bettina told the meeting that parental involvement was encouraged at Noah’s Ark and the opportunity of helping out at library time or for example, to play a musical instrument to the children was always welcome.  She mentioned that sometimes the pre-school would make a special request eg a family photo, so that the importance of families could be discussed.
The introduction of people involved with the pre-school

Bettina introduced Melissa, her deputy, and then introduced the Committee starting with Emma McDonald the current Chair and Ofsted nominated person, Anna the incoming Chair, Emma Simmons the Treasurer, Dawn the Secretary, David, Kate, Victoria and Jo.

Meeting Formalities

The AGM 2012 minutes were agreed and signed.

Emma stood down as Chair and the incoming Committee were nominated and seconded:
Anna Abulafia 
Chair (to become Ofsted nominated person)

Emma Simmons
Treasurer

Dawn Lloyd 
Secretary

It was advised that there would be two additional members to the Committee; Karen Fox and Paula Alvarez.
Committee and Friends of Noah’s Ark
Anna introduced herself and how explained how the Committee worked like a board of trustees and their role was to work closely with the Pre-school Manager.  She went on to say that Friends of Noah’s Ark would be concentrating on the fundraising which Noah’s Ark, being a charity, is very reliant upon.  She mentioned that this year’s fundraising would be in aim of replacing the playground caterpillar and playhouse.

Our first cake sale of the academic year is on Friday 18th October at 3pm and volunteers would be needed to help set up and sell the cakes.

Finance Report

The Treasurer, Emma, introduced herself and presented the accounts:

1st September 2012 to 31st August 2013



Opening Bank Balance
£6,763

Income

Funding + Fees
£107,708

Fundraising
£2,294

£110,002

Outgoings

Staff Costs
£100,513

Premises costs
£1,169

Consumables
£2,261

Office costs
£1,964

£105,907

Closing Bank Balance
£10,858

Fundraising




Date 
Description
Amount Raised 
Amount Raised


2011 - 2012
2012 - 2013
Oct
Cake Sale
200.68
131.87

Nov
Cake sale
125.86
98.32


PJ Day
84.00



Coffee Morning

43.62


T-Towels
50.40
63.64


Sponsorship Xmas Tree
820.00
327.08

Jan
Cake Sale
170.11
118.66


Photograph Commission
140.00



Dress up Day

59.00

Mar
Cake sale
134.80



Disco
447.47
677.60

Apr
Cake sale

104.90

May
Cake Sale
93.60


Jun
Cake Sale 
148.00
77.30

Jul
Summer BBQ
438.13
749.28


Photos Commission
30.77
50.00


Sports Day

65.50


Fun Day 
226.00
137.00

GRAND TOTAL
3,109.82
2,703.77
A glimpse of daily life at Noah’s Ark
A short video was shown of the children at play.
AOB
Anna advised that there were slips available for parents wishing to join Friends of Noah’s Ark and for volunteers who can occasionally help out.
The meeting then drew to a close.
Minutes agreed at AGM:         
	Signed


	
	(Chair)

	Date


	
	

	Signed


	
	(Secretary)

	Date
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